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You often have a choice, to work on something that
already exists, is well understood, and successful—or to
work on something new, nebulous, and in its infancy.
Both choices have their merits. Working on a new project
can be hard and is often fruitless, but it is sometimes
amazingly rewarding, both psychically and financially.
In this talk, I will draw on my experience being a part of
the creation of the Google search engine, Adwords,
Adsense, Gmail, and a few other products at Google and
elsewhere in Silicon Valley to talk about both the
opportunities and the dangers inherent in new and risky
projects. The talk will cover how to choose what projects
to work on, how to choose who to work with, and what
to expect—all things I wish I had learned in college, but
was fortunate enough to learn afterwards.
Georges Harik was Director of Googlettes and a
Distinguished Engineer at Google. As Director of

Googlettes, his team was responsible for the product
management and strategy efforts surrounding many
starting Google initiatives including Gmail, Google Talk,
Google Video, Picasa, Orkut, Google Groups and Google
Mobile. As a Distinguished Engineer, Harik was the co-
developer of the technology behind AdSense, the first
engineering manager of the Google Search Appliance,
and the co-author of the original product plan for the
AdWords Online system. Harik has contributed to
numerous patents covering Google's search engine and
advertising networks. Harik is currently an advisor to
various startups focusing on the areas of Internet
applications, biotechnology, and education. Prior to his
work life, Harik received a Ph.D. in computer science from
the University of Michigan. His academic interests lie in
the intersection between large computer systems, lots of
data, and artificial intelligence.
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